together Schulen 2026 in
Uganda und Sudsudan

Fortschritte, Prioritaten und Projekte



Double-Decker Bed
Project — Atepi Palabek

Before the project, the dormitories had no beds at all. Approximately 85
pupils were sleeping directly on the floor, using tarpaulin mats.

Through the generous support of Together Switzerland, the school
received approximately UGX 16 million (USD 4,705.88) to purchase 40
double-decker beds, providing 80 sleeping spaces.

This support has significantly improved the sleeping conditions of the pupils
and represents an important step toward completing the dormitory facilities.




Dormitory Project — Atepi
Palabek

The boys' and girls' dormitory blocks were constructed in 2024, providing the
school with the basic structures needed to accommodate boarding pupils.
However, since the completion of the block construction, the dormitories have

remained unfinished and cannot yet provide the full facilities needed by the
children. The remaing wor is

Plastering - Internal and external plastering of the dormitory blocks.
Painting — Internal and external painting after plastering.

Lightning Arrestors - Installation of lightning protection systems.
Solar Power System - Installation of solar electricity and lighting.

Rai]p Gutters - Installation of gutters to collect and direct rainwater from the
roofs.

The estimated cost of completing the remaining works for the two dormitories is
approximately UGX 81 million (USD 24,000).



School Fencing — Atepi
Pajok Odwele
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Materials (UGX)

Concrete poles, 9 ft — 700 pcs x 20,000 = 14,000,000

Chain link G10, 6 ft, 50x50 — 118 rolls x 170,000 = 20,060,000

Tension wire, 25 kg — 31 rolls x 200,000 = 6,200,000

Barbed wire G14 — 28 rolls x 170,000 = 4,760,000

Binding wire — 31 rolls x 10,000 = 310,000

River sand — 13 trips x 200,000 = 2,600,000

Aggregate — 16 trips x 400,000 = 6,400,000

Cement — 141 bags x 35,000 = 4,935,000

Main gate — 1x 2,000,000 = 2,000,000

Small gates — 2 x 600,000 = 1,200,000

Materials subtotal = 62,465,000

Labour & installation (=30% of materials): = 18,700,000

Contingency (10% for price movement, wastage, transport): = 8,100,000

}l:ahr%?: g_pproximates to UGX 90,000,000 (= USD 26,470 at 1 USD = 3,400 UGX) all-in for the new




Other Upcoming Projects In Summary

Water drilling and pump installation at all sites — Atepi, Pajok Odwele, Palabek, and the nursery school in Pajok centre
Plastering and solar installation of the teachers' quarters in Pajok Odwele

Construction of two dormitories in Pajok Odwele

Construction of toilets for girls, boys, and staff in Odwele, with a septic tank as a long-term solution

Construction of a kitchen in Pajok Odwele

I N

Refurbishment of the old containers destroyed in the 2017 attack on the school — repainting, welding of doors and windows,
and flooring them for habitation, plus solar installation (the containers serve as the office side)

N

Construction of a new kindergarten classroom block at the nursery school in the centre
8. Plastering, painting, and rain-gutter installation of the existing classroom block built in 2021
9. Plastering, painting, and solar installation of the teachers' quarters at the nursery school in Pajok centre



	Folie 1: together Schulen 2026 in Uganda  und Südsudan
	Folie 2: Double-Decker Bed Project – Atepi Palabek
	Folie 3: Dormitory Project – Atepi Palabek
	Folie 4: School Fencing – Atepi Pajok Odwele
	Folie 5: Other Upcoming Projects In Summary

